Annexure-III: Sample MOU's
List of MOUs (Annexure - III)

S. No. Organisation with which MoU is signed Year of signing MoU Expiry Date

1 Greater Hyderabad Municipal Corporation | 24-03-2021 24-03-2022

CRMP works 12-03-2020 12-03-2022
2

Greater Hyderabad Municipal Corporation | 09-12-2019 09-12-2021
3

Continental Designers 10-04-2019 10-04-2021
4

Prof. V. S. Raju 17-04-2019 17-04-2021
5 Consultants

Murty & Manyam Architects, Engineers 10-04-2019 10-04-2021

& Planners
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Agreement
i
Agreement entered on this day of .03.2021 f March Two Thousand and Twen

One ) between the M/s Gokaraju Rangaraju_Institute of Engineering & Technology, having their

registered office at Bachupally, Hyderabad - 500090. (Third Party Agency) and the Greater Hyderabad
Municipal Corporation (Commissioner, G.H.M.C) '

|
Sub:- 3rd Party Quality Control Services for Civil Works of Greater Hyderabad Municipal

H Corporation (excluding CRMP, Housing & Works having PMC) for Slice No:7
i.e.,Div-19 & 21(Yousufguda & Chandanagar) of GHMC.

i
Name of Agency: M/s Gokaraju Rangaraju Institute of Engineering & Technology
d

1. Set out below are the terms and conditions under which the Agency has agreed to carry out for
Commissioner, Greater Hyderabad Municipal Corporation th2 above mentioned assignment (as

. per work allocated and areas allotted from time to time), specified in the attached Terms of
s Reference and base rate approved by the Commissioner, GHMC.
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2. For administrative purpose, the Superintending Engineer, QCC, Hyderabad has been assigned to
administer the assignment and to provide Agency with all relevant information needed to carry out the
assignment. The services will be required for the period from 01.04.2021 or from the date of operations
whichever is applicable upto 31.03.2022.

3. The Superintending Engineer, Quality Control Circle, GHMC may find it necessary to postpone or
cancel the assignment and/ or shorten or extend its duration. In such case, every effort will be made to
inform the firm, as early as possible, notice of any changes. In the event of termination, due to the
above reason the TPQC Agency shall be paid for the services rendered for carrying out the assignment
to the date of termination, and the Agency will provide the Superintending Engineer, Quality Control
Circle, GHMC with any report or parts thereof, or any other information and documentation gathered
under this Agreement prior to the date of termination.

4. The services to be performed, the estimated time to be spent, and the reports to be submitted will be
in accordance with the attached TOR.

5. This Agreement its meaning and interpretation and the relation between the parties shall be
governed by the laws of Union of India.

6. This agreement will become effective upon confirmation of this contract on behalf of the Agency and
will terminate on 31.03.2022 or such other date as mutually agreed between the Commissioner,
Greater Hyderabad Municipal Corporation and Agency.

7. Payments for the services will not exceed agreed percentage of total value of work done plus
Prevailing GST (if applicable). The above cost + GST (if applicable) includes all the cost related to
carrying out the services and overhead imposed on Agency. However if there is upward revision in
GST, the difference between prevailing rate & revised rate shall be paid. If there is any downward
revision in GST, the difference between prevailing rate & revised rate shall be adjusted.Areas can be
changed and quantum ofwork can be increased or decreased by the “Client’ / GHMC and payment will
be adjusted proportionately.

8. In case the (Field test / laboratory tests) falls short of that stipulated in the relevant IS / BIS / ASTM /
IRC / AASHTO / MORTH standards, the agency shall immediately intimate to the concemned Executive
Engineer.The payment shall be arranged accordingly by the concerned field Executive Engineer by
depicting the same in the memorandum of payments of the contractors bill.

9. The Agency will be responsible for appropriate insurance coverage. In this regard, the Agency shall
maintain workers compensation, employment liability insurance for their staff on the assignment.

The Agency shall also maintain comprehensive general liability insurance, including contractual liability
coverage adequate to cover the indemnity of obligation against all damages, costs, and charges and
expenses for injury to any person of damage to any property arising out of, or in connection with, the
services which result from the fault of Agencyor its staff. TheAgencyshall provide the Commissioner,
Greater Hyderabad Municipal Corporation with certification thereof upon request.

10. The Agency shall indemnify and hold harmless the Superintending Engineer, Quality Control Circle,
GHMC against any and all claims, demands, and/or judgments of any nature brought against GHMC
arising out of the services by the Agency under this Agreement. The obligation under this paragraph




11. The Agency agrees that, during the term of this Contract and after its termination, Agency and any
entity affiliated with Agency, shall be disqualified from providing goods, works or services (other than
the Services and any continuation thereof) for any project resulting from or closely related to the
Services.

12. All reports and other documents or software submitted by the Agency in the performance of the
services shall become and remain property of the GHMC. The Agency may retain a copy of such
documents but shall not use them for purposes unrelated to this contract without the prior written
approval of the Commissioner, Greater Hyderabad Municipal Corporation.

13. The Agency undertake to carry out the assignment in accordance with the highest standard of
professional and ethical competence and integrity, having due regard to the nature and purpose of the
assignment, and to ensure that the staff assigned to perform the services under this Agreement, will
conduct themselves in a manner consistent herewith.

14. The Agency will not assign this Contract or sub-contract or any portion of it to other Laboratories
and if the same is observed action will be initiated against the Agency for blacklisting in GHMC and will
- be recommended to concerned for cancellation of AICTE Recognization.

15. The Agency shall pay the taxes, duties fee, levies and other impositions levied under the Applicable
law and the Commissioner, Greater Hyderabad Municipal Corporation shall perform such duties in this
regard to the deduction of such tax as may be lawfully imposed.

16. The Agency agree that all knowledge and information not within the public domain which may be
acquired while carrying out this Agreement, shall be, for all time and for all purpose (except when it is
required to be disclosed by law), regarded as strictly confidential and held in confidence, and shall not
be directly disclosed to any person whatsoever, except with the written permission of the
Commissioner, GHMC or any other officer authorized by the Commissioner, GHMC.

17. Any dispute arising out of the Contract which cannot be amicably settled between the parties shall
be referred to adjudication/ arbitration in accordance with Arbitration & Conciliation Act 1996.

18. In case of abandonment of the work by the Agency, the Superintending Engineer, Quality Control
Circle, GHMC will have a right to forfeit the eamest money deposited by the firm.

19. All the terms and condition will be strictly followed as per detailed NIT.

20. At any time based on the performance of the Agency, the Agency shall be terminated and the areas
of work can be changed and also quantity of work can be increased or reduced by the Commissioner,
Greater Hyderabad Municipal Corporation and same should be binding on the Agency, and the
payment will be done on the prorate basis (as per financial offer).

21. In any circumstances, the Agency phone No. & mail ID shall not be altered for 1 year.

Place: Hyderabad ARG

Date: .....2-. 00005252 NS\ SoieR) e«
(Signature of Authorized Representative on behalf
of the Agency)
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TERMS OF REFERENCE
1. OBJECTIVES.

1.1. The main objective of this assignment is to obtain independent assessment of the quality of all
construction works executed by Contractors.

1.2. The 3rd party Quality Control Agency shall provide an independent assessment on the quality of
the works at different stages of construction. It shall setup a quality control system with the help of
prescribed testing norms through a competent team of Technical Personnel.

1.3. The Agency employed shall be responsible for quality control of both materials & workmanship and
visual inspection of civil works at appropriate stage of construction.

1.4. For visual inspection of the civil works the Agency shall deploy the professionals & subordinates as
per need of assignment and shall issue reports accordingly.

1.5. The Agency shall highlight the problem area if any, and also suggest steps/solutions for the same
s0 as to achieve the desired standards of quality products.

1.6. For quality control, the Agency shall carry out testing at random (both field & laboratory) of
materials used in construction work, workmanship and final product of construction work.

2. SCOPE OF WORK

2.1. The Agency or his representative shall inspect the site during progress of the work at the frequency
mentioned at para 3.9 and after completion of work and closely verify whether stipulated standards of
quality is maintained at site. If there is any discrepancy/ error / omission, the Agency shall point out it
with suggestions and remedial measuresto the Client.

2.2. The Agency shall carry out independent testing (Field & Laboratory) of construction materials,
workmanship and final product of work with due diligence and will report to the concerned Executive
Engineer with his suggestions and remedial measures if any.

2.3. The Agency shall conduct the tests / checks / sampling of materials and work as per relevant IS /
IRC /ASTM / MORTH / CPHEEO Standards.

3. GOVERNING FACTORS
3.1. The job of Agency for quality control services shall be combination of field visits, testing of
materials, office work, comments on construction materials, checking of test results.

3.2. The Agency shall timely carry out independent checking / testing of materials after collecting
random sample in the presence of representative of contractor and department to ensure that specified
quality is achieved. If neither departmental officer nor contractor is present at site, they shall visit the
site again with due notice to the departmental officer / contractor and sampling shall be done only in
their presence. Similarly testing shall be done in the presence of Q.C. Engineer /Departmental officer /
Contractor. The frequency, number, location and timing of sampling shall be spread over the whole
area of the work and construction period such that they will fairly represent the whole work’s quality.
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3.3 The Agency shall establish mobile testing laboratory as it will ensure testing of materials at site of
work.

3.4. The Agency's team shall have considerable strength of expertise andestablished track record of
providing quality controlservices.

3.5. The Agency shall appoint one manager with B.E. (Civil) with 5 years experience and two Asst.
Managers with B.E.(Civil) with two years experience and other supporting technical and non-technical
staff( Technical assistants -2 No’s, computer operator -1 No, Lab technicians — 2 No's, Unskilled staff —
4 No's) on payrollsand logistic arrangements ( 1 vehicle for staff mobility and 1 mobile van for samples/
equipments)exclusively for this job.

3.6. The name of the personnel to be deployed along with their CV's shall befurnished to the
Client/GHMC. The Client/ GHMC will not consider substitute, except in case of unexpected delay on the
starting date or for reasons of health or engineer leaving the Agency with the approval SE(QCC). If the
team personnel is changed, the same shall be intimated to SE,QCC,GHMC immediately.

3.7. The Agency shall make unscheduled visits to ensure random surprise checks from time to time to
the various works under construction subject to a minimum number of visits at frequencies as per
monetary limits of the work as per the table given below: The Agency shall take photographs at the site
(capturing salient view) for each visit.

Frequency of reports: (Minimum Number)

: : After completion of
SL.No. | Estimated cost of work Work in progress P
1 UptoRs.10.00 Lakhs 1 1
9 Above Rs.10.00 Lakhs and ? 1
upto Rs.50.00 Lakhs
3 Above Rs.50.00 Lakhs and 2 reports and 1 report for every 1
upto Rs.200.00 Lakhs Rs.50.00 Lakhs or part thereof
5 reports and 1 report for every
4 Above Rs.200 Lakhs Rs.1%0.00 Lakhs or part thereof !

Sampling or testing done without following the above procedure is deemed to be invalid.

During field visits, the Agency shall check and report whether work has been executed according to the
drawings, designs and specifications and in line, levels as per approved drawings.

During this visits he will spend time observing the contractors working practices also. He will prepare a
report on his visits on the same day as the visit takes place. This report will be submitted without delay
and no case later than the following day to the concerned Superintending Engineer & Executive
Engineer,Superintending Engineer(QCC) & Executive Engineer(QCD)with a copy to the concerned
Chief Engineer,GHMC. The points mentioned in the report shall be checked for compliance in
Subsequent visits and reported.

Superintending Enginee:
Quality Control Circle
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The Agency shall make further visits as necessary to follow up particular areas of concern. One of the
main objectives is to point out to the respective contractors how improvements can be made to the
working practices and to resolve difficulties in an amicable manner. It should be remembered that time

is the essence of the contract and that considerable judgement is required regarding quality aspects of

3.8. The Agency shall collect the samples during the concreting work of pavements for cube testing and
the results (7 days/28 days) shall be mentioned in the report. The Agency shall collect the samples
during the execution of BT road at different stages of work .They shall conduct the appropriate tests
(extraction test, density test etc.) and incorporate the same in the inspection report.On completion of
the work, core tests shall be conducted invariably (irespective of the outcome of cube test results) to
assess the strength, thickness and Density of pavements. The core cutting tests reports shall be in
detailed with all parameters. ‘

3.9. The Agency shall develop and follow the computerized reporting and record management system
and shall obtain prior approval of the same from Client/GHMC.

3.10. The Agency shall educate the field Engineers as well as contractors regarding good construction
practices for maintaining the Quality of the work. The field Executive Engineer concemed will ensure
that the Copies of TS/AS/Agreement/Detailed drawings are made available to the Agency.

3.11. The Agency shall fumish workwise inspection report of each visit with all details, highlighting
problem area and its solution etc. to concerned Superintending Engineer &Executive Engineer with a
copy to the concerned Chief Engineer, GHMC. The Agency shall be responsible for bringing out in
writing, to the notice of concemed Executive Engineer, GHMC any instances of deviations from
accepted quality of construction materials, workmanship and general quality of works at appropriate
stages of construction / renovation.

:3.12 The Agency shall submit weekly reports of their observations and inspections, highlighting the
progress of the work to the concerned Superintending Engineer, GHMC. The major defects /
shortcomings / deviations observed during the visits shall be notified immediately to the concemed
Superintending Engineer & Executive Engineer and also to the S.E.QCC, GHMC and concerned Chief
Engineer.

3.13 The Agency shall communicate tentative inspection schedule to the concerned Executive
Engineer as well as Executive Engineer (QCD) whenever the core cutting is planned. The Agency shall
also communicate the schedule of lab testing of all materials including steel Reinforcement, Concrete
Cubes, Concrete Cores and BT Cores etc., well in advance to the concerned Executive Engineer,
GHMC through electronic mail or SMS to enable them to witness the tests at random.

3.14 The Agency shall bring to the notice of concerned Executive Engineer, Superintending Engineer
and Chief Engineer, GHMC immediately, if any work is found being executed with change of
specifications or change of site without approval of competent authority.
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If in his opinion it is found necessary to change specifications or modify design, the same shall be
brought to the notice of concerned Executive Engineer if the work is below Rs.50.00 Lakhs and the
Superintending Engineer if the work value is exceeding Rs.50.00 Lakhs. In both cases the information
shall be furnished to concemed Chief Engineer, GHMC

3.15 A consolidated monthly statement showing the dates of visit i.e. 1st visit, 2nd visit, and 3rd visit
and so on for all the sites shall be submitted to the Concerned Chief Engineer, Superintending
Engineer and Superintending Engineer (QCC),GHMC.

3.16 After the work is completed Agency shall issue final Quality Control report after due verification of
various items of work. The final report shall consist of action taken report of site engineers if any on the
earlier reports, lab and field test results on the finished products and general comments on overall
quality of work based on visual inspection.

3.17 Reports of material testing should be provided by 3rd party Quality Control Agency to concerned
Superintending Engineer & Executive Engineer with a copy to the Chief Engineer, GHMC.

3.18 In respect of RCC / SWG pipes and Manhole covers, the Agency shall visit the factory to witness
the tests conducted and the results shall be incorporated in the inspection report. The Agency shall
inform the Executive Engineer (QCD) & the Superintending Engineer (QCC) whenever such inspections
are planned. The Executive Engineer (QCD)/ the Superintending Engineer (QCC) shall also visit the
factory to witness such tests for some works selected at random.

3.19 In respect of RMC and Hot Mix Asphalt, the Agency shall verify the materials suitability and mix
designs at plants, also the Agency shall verify the batch sheets and the same shall be mentioned in the
inspection report. The Agency shall endorse on such batch sheets that the verification is done.
Scanned copies of all such verified documents shall be communicated to the concerned Executive
Engineer, Executive Engineer (QCD) & the Superintending Engineer (QCC) through electronic mail.

3.20 The Agency shall test all construction materials, pavement tiles,paver blocks, kerbing blocks,
precast divider blocks etc. and if any.

3.21 The cement used in construction work should be fresh and not older than 3 months. It should be
ascertained by 3rd party Quality Control Agency and mentioned in the inspection report also.

3.22 From starting of work to the completion, photographs of work should be taken in every visit at
different stages and enclosed with the respective inspection reports

3.23.The concemed Executive Engineer will furnish the completion plan to the 3 party Agency/
Departmental Q.C.C wing only after the approval of deviation statement and Final Bill Abstract is
finalized.

3.24.The Superintending Engineer, Quality Control Circle, GHMC has right to modify the terms and
conditions, if any and the same are binding on all the Third Party Quality Control Agencies.

‘;f. ” @/ﬁ)
| Superintending Engincel
Quality Control Circle
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3.26. If delay is more between sample collection date and date of mailing report, it will attract penalty
and initiating suitable action,

4. SCHEDULE FOR COMPLETION OF ASSIGNMENT

The time schedule for completion of job is one year from the date of commencement; however GHMC
got the discretion for pre-closure or extension based on the performance of the Agencies.

5. FORMATS

5.1 For Easy Identification, saving and retrieving of report files very fast and in order:
i) Numbering of Reports,
a) TPQC abbreviation (Agency abbreviation)
b) Pertaining to the Division (e. g: Projects, Maintenance, Irrigation, Housing and H&S).
¢) Year-2021-22.
d) SLNo. of report issuing register of TPQC
e) With suffix"N'(for Normal Reports),"R" (where récovery requires),"A” (where Reject/
Replacement and ATR(Action Taken Report) requires).

Ex:ESCIDIV-1/2021-22/1-N,

5.2 The workwise Inspection Reports shall include the following details along with photographs:

a. Inspection Report No.

b. Name of the work

C. Estimated Cost

d. Contract Value

e. Tender Premium

f.~ Name of the construction agency

g. Work order No. and WIN Code

h.  Names of the Incharge GHMC Engineers

i Observations, action taken on earlier observations, remedial measures, suggestive measures
spective IS / IRC / ASTM / MORTH standards

shall be used for test reports (field tests as well as laboratory tests). While mentioning the

gradation / strength / thickness / density etc the target values& tolerances (if any) as per

specifications/ IS/IRC/ASTM or MORTH standards shall be mentioned.
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5.3Weekly abstracts shall incorporate the following:
(a)Physical progress
(b)No. of tests carried out along with results.
(c)Summary of observations
(d)Recommended remedial measures

5.4 Consolidated Monthly Reports shall incorporate the No. of visit i.e. 1st visit, 2 visit, and 31 visit and
so on for all the sites.

6. SUBMISSION OF REPORTS TO

The Agency shall submit their reports along with the site photographs through e-mail at one go from
time to time as follows:

6.1To the Concemed Superintending Engineer & Executive Engineer, Superintending Engineer (QCC)
& Executive Engineer (QCD)- All workwise Inspection Reports
6.2 To the Concerned Superintending Engineer -Weekly Abstracts
6.3 To the Concerned Chief Engineer, GHMC & Superintending Engineer, Quality Control Circle-
consolidated Monthly reports.
7. PAYMENT SCHEDULE
7.1 The payment to the Agency in consideration of the services offered by them shall be made along
with reports. For this purpose, Agency shall open a separate Bank Account in the respective Branch of
the SBI where the GHMC accounts are operated and communicate the Account No. to the concerned
Executive Engineer.
7.2 Payment shall be @ the agreed %age for each report as per the frequency prescribed (for running
reports at 80% of eligible amount for each report and for final report — the balance amount based on
total value of work executed) as detailed below irrespective of Contractor's bills.
e For Running Reports:
= [Agreement Value / No.of Reports prescribed]X[% of consultancy Charges applicable / 100] X 0.8.
¢ For Final Report:
= [Total value of work done X % of Consultancy Charges applicable / 100] - Payments already made
for all running reports.
7.3 The Agency shall furnish invoice addressing to the concerned Executive Engineer along with each
report.Rates agreed shall be firm till the completion of the contract inclusive of transportation,
photography, documentation, stationary, accommodation, fuel, communication charges and other

incidental expenses efc.
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the succeeding month to Agency for reconciliation, under intimation to concemed Superintending
Engineer & the Superintending Engineer (QCC).The Agency shall verify the same, countersign and
return the same to the Executive Engineer, by 20t of that month, under intimation to the concerned
Superintending Engineer and the Superintending Engineer (QCC).

s & o, 22y ) 3)%)
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GENERAL CONDITIONS OF CONTRACT

1. GENERAL PROVISIONS

1.1. Definitions

Unless the context otherwise requires, the following terms whenever used in the Contract have the
following meanings:

a. “Applicable Law" means the laws of India and the State of Telangana and Greater Hyderabad
Municipal Corporation (GHMC).

b. “Client" or “Employer” means Commissioner, GHMC or any authorised authority representing
GHMC.

c. “Agency” means the agency which has entered into contract with GHMC to provide 37 Party
QC Services.

d. “Contract’ means the Contract signed by the Parties, to which these General Conditions of
Contract (GC) are attached, together with all the documents listed in Clause 1 of such signed
Contract;

e. “GC" means these General Conditions of Contract;

“Government” means the Government of India or Govemment of Telangana as appropriate to
the context;

“Local currency” means Indian Rupees;

“Party” means the client or the Agency, as the case may be, and Parties means both of them:

. “Personnel” means persons hired by the Agency as employees and assigned to the
performance of the Services or any part thereof:

j. “SC" means the Special Conditions of Contract by which these General conditions of Contract
may be amended or supplemented;

k. “Services” means the work to be performed by the Agency’s pursuant to this contract as
described in the Clause 3.0 of SC;

1.2 Law Governing the Contract

This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by
the Applicable Law.

1.3. Language - English

1.4 Notices

Any notice, request or consent made pursuant to this contract shall be in writing and shall be deemed
to have been made when delivered in person to an authorized representative of the party to whom the
communication is addressed as indicated in the agreement.

1.5 Authorized Representatives

Any action required or permitted to be taken, and any document required or permitted to be executed,
under this contract by the client or the Agency shall be taken or executed only by the authorized
representative of Agency.

2.0 COMMENCEMENTS, COMPLETION, MODIFICATION AND TERMINATION OF CONTRACT.

2.1 Commencement of Services

The Agency shall begin the Third Party Quality Control Services from 01.04.2021

2.2 Modification.

Modification of the terms and conditions of this contract, including any modification of the scope of the
services or of the contract price, may only be made by written agreement between the client and the

on

A

Agency.
2.3 Force Majeure
2.3.1 The Terms and conditions mutually agreed upon this contract shall be subject to Force Majeure
VI, f"ﬁf:v:?',(;é =
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2.3.2 Neither client nor the Agency shall be considered in default in the performance of its obligations
here under for such period, if such performance is prevented or delayed because of war, hostilities,
revolution, civil commotion, general strike, epidemic, accident, fire, wind, flood, earthquake or because
of any law or order proclamation, regulation or ordinance by any government or of any sub division
thereof or an order by court of law, any act of god and state or any other cause whether of similar or
dissimilar nature beyond the reasonable control of the party affected.

2.3.3 Should one or both the parties be prevented from fulfilling their contractual obligations by a state
of Force Majeure lasting continuously for a period of one month, the parties shall consult with each
other regarding future implications on this contract.

2.34 In the event of force Majeure both parties shall put in their best efforts towards resumption of the

2.4. Termination.

2.4.1. By the client

The client may terminate this contract, by not less than fourteen (1 4)days written notice of termination
to the Agency, to be given after the occurrence of any of the events specified in paragraphs (a) through
d

(a) If the Agency do not remedy the failure in the performance of their obligation under the contract,
within thirty (30) days of receipt after being nofified or within such further period as the client may have
subsequently approved in writing.

(b) If the Agency become insolvent or bankrupt.

(c) If, as the result of force majeure, the Agency is unable to perform a material portion of the services
for a period of not less than fourteen (14)days.

(d) If the Agency, in the judgement of the client has engaged in corrupt or fraudulent practices in
competing for or in executing the contract,

For the purpose of this clause

* Corrupt practice” means the offering, giving, receiving or soliciting of anything of value to influence the
action of a public official in the selection or in contract execution.

execution of contract to the detriment of the client,and includes collusive practice among Agencies(prior
to or after submission of proposals).designed to establish prices at artificial non competitive levels and
to deprive the client of the benefits of free and open competition,

2.4.3. Termination:

If the contract is terminated because of a fundamental breach of contract by the Agency, all amounts
due to the Agency till the date of termination including bid security will be forfeited.

3.0 OBLIGATIONS OF THE AGENCYS

3.1 General

The Agency shall perform the Third Party Control Services for all works costing more than Rs. 5.00
lakhs or as specified by the client. The Agency shall perform the services and carry out their obligations
hereunder with all due diligence, efficiency and economy, in accordance with generally accepted
professional Techniques and practices, and shall observe sound Management practices, and employ
appropriate methods. The Agency shall always act, in respect of any matter relating to this contract or
to the services, as faithful advisers to the client. The Agency shall take all steps to take action in
accordance with the agreement of WOrks contract between Municipal Corporation and works contractor.

g—ﬁ
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3.2 Conflict of Interests

The consultancy fee of the Agency sole consultancy fee in connection with this contract or the services,
and the Agency shall not accept for their own benefit any trade commission, discount or similar
payment in connection with activities pursuant to this contract or to the services or in the discharge of
their obligations under the contract.

3.3 Confidentiality.

The Agency, and the personnel of either of them shall not, either during the term or within one (1) year
after the expiration of this contract, disclose any proprietary or confidential information relating to the
project, the services, this contract, or the clients business or operations without the prior written consent
of the client.

3.4 Agency's actions requiring Clients Prior Approval

The Agency has to obtain prior approval from the client

i) For conducting special tests at any recognized laboratories at no extra cost and owning the
responsibility for the correctness of the report

ii) For engaging any retired / in service Government engineers of GHMC..

3.5 Reporting system

The Agency shall submit the test reports with their remarks directly to the client/clients representative
as per TOR. The Agency would collect the information from the project site through detailed formats by
carrying out relevant tests and base information along with data will be submitted to the client/ client's
representative. All the information, work wise, would be documented in a register.

3.6 Documents prepared by the Agency will be the property of the client. All reports and other
documents submitted by the Agency would remain the property of the client.

4.0 AGENCY'S PERSONNEL

As per the terms of reference adequate manpower would be deputed on the project site to carryout
necessary tests and preparation of reports. The Agency would depute adequate manpower and other
resources at respective locations based on work load and specific requirement. All the liabilities of
manpower working on the project would be with Agency.

5.0 PAYMENTS TO THE AGENCY
The payment along with service tax (GST) (if applicable) would be made to the Agency as specified in
the payment schedule of TOR

6.0 SETTLEMENT OF DISPUTES

Any dispute arising out of this contract, which amicably not settled between the parties,to solve it
initially same would be presented to the Committee comprising Chief Engineer( C&A),Chief
Engineer(M) &Chief Engineer(P),GHMC and Agency. If the dispute is not resolved in that case it shall
be referred to adjudication/arbitration in accordance with Indian arbitration and conciliation Act 1996,

7.0 Price & Payment Schedule

7.1 Consultancy fee:

The Agency's fee for the Quality Control services will be paid at the approved rate on the value of work
executed at site.

7.2Goods &Service Tax (GST):

Only Goods and Service Tax GST) will be paid extra.Any other taxes applicable shall be borne by the
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Agency only from his consultancy fee. The Agency would deposit the Goods &Service Tax(as
applicable) on receipt of payment to the Government of India and the copy of the remittance challan
would be submitted to the Concemed Executive Engineer, GHMC as a proof of payment of service tax.
The GST will not be paid extra to the GST exempted institution,

7.3 Payment Schedule:
- The Agency shall raise the invoice duly showing the Consultancy fee and Goods and Service tax(if
applicable) Separately along with report certifying the quality of work. The Concerned Executive
Engineer would make the payment to Agency along with the work bill of Construction Agency.

7.4 Standard deductions: Mandatory deductions Income Tax, VAT as applicable will be deducted from
the consultancy fee and a certificate will be issued to this effect,

9.0 Reporting System
Documentation of yearly work-wise final sets of reports along with photographs taken during and after
execution with both soft and hard copies in three sets would be submitted to the client after completion
of financial year.

10.0 Other Conditions:

10.1 The Agency reporting shall be of recommendatory nature informing the client about the quality of
materials, based on results and field observations.

10.2 The construction schedule of various works for which quality inspection is required will be given to
the Agency by the respective Executive Engineer in advance. The programme of critical activities to be
executed for the consequent month will also be given in advance. V3

10.3 In case of emergency, Agency will have to submit specific report of’ that concerned work as
indicated by the client,

11.0 Period of Agreement:
One year from the date of commencement and can be extended to such duration as felt by client from
time to time on mutual agreement. However, GHMC reserves the right to pre-close the agreement

e
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Schedule of Rates

The category wise consultancy charges are payable at the following rates as worked out from
the formula prescribed in Bid Document..

Percentage on the value of work done (GST will be paid extra as applicable)

SI.No. | Estimated cost Rs. (In Lakhs) TPQC Charges (in %)
1 Above 5.00 up to 10.00 0.216
2 Above 10.00 up to 50.00 0.18
3 Above 50.00 up to 200.00 0.144
4, Above 200.00 0.09

Note: The term “Agency” wherever used shall be read as M/s Gokaraju Rangaraju Institute of Engineering
& Technology.

Place: Hyderabad
Date: > 1y —%3~232\
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(Signature of Authorized Representative (Signature of the Client%agpregéﬁtgtive)
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on behalf of the Agency) Quality Control Circle
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Agreement

Alreement entered on this day of 12.03.2020( Tudwid,’h of March Two Thousand and Twenty)
b:!ween the Consultant, having their registered office at Bachupally, Hyderabad - 90.(Third Party
Consultant) and the Greater Hyderabad Municipal Corporation (Commissioner, G.H.M.C)

b Subject - 3rd Party Quality Control Services for Package-3(Khairtabad-1 Zone) of CRMP
Works undertaken by GHMC for 2 years.

Name of Consultant: M/s Gokaraju Rangaraju Institute of Engineering & Technology

1. Set out below are the terms and conditions under which the Consultant has agreed to carry out for
Cammissioner, Greater Hyderabad Municipal Corporation the above mentioned assignment (as per
work allocated and areas allotted from time to time), specified in the attached Terms of Reference and,
cogimon rates approved by the Commissioner, GHMC.

2. For administrative purposes the Superintending Engineer, QCC, Hyderabad has been assigned to
administer the assignment and to provide Consultant with all relavant information needed to carry out
thg assignment. The services will be required for 2 years period from 12..03.2020 or from the date of
o&rations whichever is applicable upto 12..03.2022.

3. iI'he Superintending ,Eﬁéineer, Quality Control Circle, GHMC may find it necessary to postpone or

cai\cel the assignmentand/ or shorten or extend its duration. In SUCW to
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above reason the TPQC Agency shall be paid for the services rendered for carrying out the assignment
to the date of termination, and the Consultant will provide the Superintending Engineer, Quality Control
Circle, GHMC with any report or parts thereof, or any other information and documentation gathered
under this Agreement prior to the date of termination.

4. The services to be performed, the estimated time to be spent, and the reports to be submitted will be
in accordance with the attached TOR.

5. This Agreement, its meaning and interpretation and the relation between the parties shall be
governed by the laws of Union of India.

6.. This agreement will become effective upon confirmation of this letter on behalf of the Consultant and
will terminate on 1.2 .03.2029 for 2 years or such other date as mutually agreed between the
Commissioner, Greater Hyderabad Municipal Corporation and Consultant.

7. Payments for the services will not exceed agreed percentage of total value of work done plus
Prevailing GST. The above cost + GST includes all the cost related to carrying out the services and
overhead imposed on Consultant. However if there is upward revision in GST. The difference between
prevailing rate & revised rate shall be paid. If there is any downward revision in GST, the difference
between prevailing rate & revised rate shall be adjusted. Areas can be changed and quantum ofwork
can be increased or decreased by the “Client” / GHMC and payment will be adjusted proportionately.

8. In case the (Field test / laboratory tests) falls short of that stipulated in the relevant IS / BIS / ASTM /
IRC / AASHTO / MORTH standards. The payment shall be arranged accordingly by the concemed field
Executive Engineer by depicting the same in the memorandum of payments.

9. The Consultant will be responsible for appropriate insurance coverage. In this regard, the Consultant
shall maintain workers compensation, employment liability insurance for their staff on the assignment.
The Consultant shall also maintain comprehensive general liability insurance, including contractual
liability coverage adequate to cover the indemnity of obligation against all damages, costs, and charges
and expenses for injury to any person of damage to any property arising out of, or in connection with,
the services which result from the fault of Consultant or its staff. The Consultant shall provide the
Commissioner, Greater Hyderabad Municipal Corporation with certification thereof upon request.

10. The Consultant shall indemnify and hold harmless the Superintending Engineer, Quality Control
Circle, GHMC against any and all claims, demands, and/or judgments of any nature brought against
GHMC arising out of the services by the Consultant under this Agreement. The obligation under this
paragraph shall survive the termination of this agreement.

11. The Consultant agrees that, during the term of this Contract and after its termination, Consultant
and any entity affiliated with Consultant, shall be disqualified from providing goods, works or services
(other than the Services and any continuation thereof) for any project resulting from or closely related to
the Services.

12. All reports and other documents or software submitted by the Consultant in the performance of the
services shall become and remain property of the GHMC. The Consultant may retain a copy of such
documents but shall not use them for purposes unrelated to this contract without the prior written
approval of the Commissioner, Greater Hyderabad Municipal Corporation.

13. The Consultant undenakeriﬁ‘) carry out the assignment in accordance with the highest-standard of
professional and ethical competence and integrity, having due regard to_the-nature apd-pufposs
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assignment, and to ensure that the staff assigned to perform the services under this Agreement, will
conduct themselves in a manner consistent herewith.

14. The Consultant will not allow Sub-Contracting / staff not authorized by GHMC in collecting samples
/ testing of samples / any part of this job.

15. The Consultant shall pay the taxes, duties fee, levies and other impositions levied under the
Applicable law and the Commissioner, Greater Hyderabad Municipal Corporation shall perform such
duties in this regard to the deduction of such tax as may be lawfully imposed.

16. The Consultant agree that all knowledge and information not within the public domain which may be
acquired while carrying out this Agreement, shall be, for all time and for all purpose (except when it is
required to be disclosed by law), regarded as strictly confidential and held in confidence, and shall not
be directly disclosed to any person whatsoever, except with the written permission of the
Commissioner, GHMC or any other officer authorized by the Commissioner, GHMC.

17. Any dispute arising out of the Contract which cannot be amicably settled between the parties shall
be referred to adjudication/ arbitration in accordance with Arbitration & Conciliation Act 1996.

18. In case of abandonment of the work by the Consultant. The Superintending Engineer, Quality
Control Circle, GHMC will have a right to forfeit the eamest money deposited by the firm.

19. All the terms and condition will be strictly followed as per detailed NIT.

20. At any time based on the performance of the Consultant, areas of work can be changed and also
quantity of work can be increased or reduced by the Commissioner, Greater Hyderabad Municipal
Corporation and same should be binding on the Consultant, and the payment will be done on the
prorate basis (as per financial offer).

21. In any circumstances, the Consultant phone No. & mail ID shall not be altered for 2years.

Place: Hyderabad
Diitet .. AR A 2N

---------------------------------
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Representative on behalf of
the Consultant)

(Signature & Name o g;j_k g
Commissioner, G.H.M.C's Representative)
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" TERMS OF REFERENCE
1. OBJECTIVES. :

The main objective of this assignment is to obtain independent assessment of the quality of all
construction works executed by Contractors.

The 3rd pa_rty Quality Control Agency shall provide an independent assessment on the quality of the
works.at different stages of construction. It shall setup a quality control system with the help of
prescribed testing norms through a competent team of Technical Personnel.

The cqnsultant employed shall be responsible for quality control of both materials & workmanship and
visual inspection of CRMP works at appropriate stage of construction.

For visual inspection of the CRMP works the consultant shall deploy the professionals & subordinates
as per need of assignment and shall issue reports accordingly.

The consultant shall highlight the prdblem area if any, and also suggest steps / solutions for the same
s0 as to achieve the desired standards of quality products.

For quality control, the consultant shall carry out testing at random (both field & laboratory) of materials
used in construction work, workmanship and final product of construction work.

2. SCOPE OF WORK

2.1. The consultant or his representative shall inspect the sites before commencement of work, during
progress of the work and after completion of work and closely verify whether stipulated standards of
quality is maintained at site. If there is any discrepancy/ error/ omission, the consultant shall point out it
with suggestions and remedial measures to the Client,

2.2. The consultant shall carry out independent testing (Field & Laboratory) of construction materials,
workmanship and final product of work with due diligence and will report to the concerned Executive
Engineer with his suggestions and remedial measures if any.

2.3. The consultant shall conduct the tests / checks / sampling of materials and work as per relevant IS
/IRC/ASTM / MORTH / CPHEEO Standards.

3. GOVERNING FACTORS
3.1. The job of consultancy for quality control shall be combination of field visits, testing of materials,
office work, comments on construction materials, checking of test results.

3.2. The consultant shall timely carry out independent checking / testing of materials after collecting
random sample in the presence of representative of contractor and department to ensure that specified
quality is achieved. If neither departmental officer nor contractor is present at site, they shall visit the
site again with due notice to the departmental officer / contractor and sampling shall be done only in
their presence. Similarly testing shall be done in the presence of Q.C. Engineer or departmental officer
or contractor. The frequency, number, location and timing of sampling shall be spread over the whole
area of the work and construction period such that they will fairly represent the whole work'’s quality.

3.3. The consultant’%hall fumish details abput the testing equipment, skilled & unskilled persons with
their qualifications & experience engaged by him for testing of samples. P
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3.4 The consultant shall establish mobile testing laboratory as it will ensure testing of materials at site
of work.

3.5. The consultant shall provide methodology for Quality Control inspection and material testing.

3.6. The consultancy team shall have considerable strength of expertise and established track record of
providing quality control services.

3.7. The consultant shall appoint one manager with B.E. (Civil) with 5 years experience as Q.C.
Engineer and two Asst. Managers with B.E.(Civil) with two years and other supporting technical and
non-technical staff( Technical assistants -2 No’s, computer operator -1 No, Lab technicians - 2 No's,
Unskilled staff — 4 No's) and logistic arrangements ( 1 vehicle for staff mobility and 1 mobile van for
samples/ equipments) exclusively for this job.

3.8. The name of the personnel deployed along with their CV's shall be furnished to the Client / GHMC.
The Client / GHMC will not consider substitute, except in case of unexpected delay on the starting date
or for reasons of health or engineer leaving the Agency with the approval of Superintending Engineer
(QCC), GHMC.

3.9. The consultant shall make unscheduled visits to ensure random surprise checks from time to time
to the various works under construction subject to a minimum number of tests as per the table given
below: The consultant shall take photographs at the site (capturing salient view) for each visit.

Frequency of tests: (Minimum Number)

SI.No. Type of work Test Frequency
Binder content For every 750 Cum
Density test For every 1500 Cum
Gradation Monthly
1 BT Road Material testing Monthly
Bitumen test Monthly
Emulsion test Monthly
Any other tests As per SS/IRC/MORTH
Material testing Monthly
Cubes testing 1 sample per stretch
2 CC Road Extracting cores & testing 2 cores for every 150 cum.
Any other tests As per SS/IRC/MORTH
Other Road Infrastructure ' :
3 Development Works Once in Fortnight

Sampling or testing done without following the above is deemed to be invalid.

During field visits, the consultant shall check and report whether work has been executed according to
the drawings, designs and specifications and in line, levels as per approved drawings.

During this visits he will spend time observing the contractors working practices also. He will prepare a

report on his visits on the same.day as the visit takes place. This report will be submitted without delay

and no case later than the following day to the concerned Superintending Engineer & Executive

Engineer with a copy to the Chief Engineer (M),GHMC. The points mentioned in the report shall be

checked for compliance in subsequent visits and reported. The consultant shall make further visits as
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necessary to follow up particular areas of concem. One of the main objectives is to point out to the
respective contractors how improvements can be made to the working practices and to resolve
difficulties in an amicable manner. It should be remembered that time is the essence of the contract
and that considerable judgement is required regarding quality aspects of the work. |f contractors failed
to heed advice or undertake work that is suspect which requires rectification or replacement the matter
is to be immediately reported to the concerned Superintending Engineer & Chief Engineer(M),GHMC so
that appropriate action can be taken under the terms of contract.

3.10. The Consultant shall take action for casting cubes during the concreting work of pavements. On
completion of the work, core tests shall be conducted invariably (irrespective of the outcome of cube
test results) to assess the strength, thickness and Density of pavements.

3.11. The consultant shall develop and follow the computerized reporting and record management
system and shall obtain prior approval of the same from Client/GHMC.

3.12 The consultant shall educate the field Engineers as well as contractors regarding good
construction practices for maintaining the Quality of the work. The field Executive Engineer concemed
will ensure that the Copies of TS / AS / Agreement / Detailed drawings are made available to the
Consultant.

3.13 The consultant shall furnish workwise inspection report of each visit with all details, highlighting
problem area and its solution etc. to concerned Superintending Engineer &Executive Engineer with a
copy to the Chief Engineer (M),GHMC. The consultant shall be responsible for bringing out in writing,
to the notice of concerned Executive Engineer, GHMC any instances of deviations from accepted
quality of construction materials, workmanship and general quality of works at appropriate stages of
construction / renovation, ‘

3.14 The consultant shall submit weekly reports of his observations and inspections, highlighting the
progress of the work to the concered Superintending Engineer, GHMC. The major defects /
shortcomings / deviations observed during the visits shall be notified immediately to the concemed
Superintending Engineer & Executive Engineer and also to the Superintending Engineer, QCC, GHMC
and Chief Engineer (M),GHMC.

3.15 The consultant shall communicate tentative inspection schedule to the concemed Executive
Engineer as well as Executive Engineer (QCD) whenever the core cutting is planned. The Consultant
shall also communicate the schedule of lab testing of all materials including steel Reinforcement,
Concrete Cubes, Concrete Cores, BT samples and BT Cores etc., well in advance to the concemed
Executive Engineer, GHMC through electronic mail or SMS to enable them to witness the tests at
random.

3.16 The consultant shall bring to the notice of concerned Superintending Engineer and Chief Engineer
(M), GHMC immediately, if any work is found being executed with change of specifications and / or
change of site without approval of competent authority. If in his opinion it is found necessary to change
specifications or modify design, the same shall be brought to the notice of concemed Executive
Engineer, the Superintending Engineer and the information shall be furnished to Chief
Engineer(M),GHMC.

3.17 A consolidated monthly s ement showing the dates of visit i.e. 1st visit, 2nd visit, and 3rd visit

and so on for all the si fghall-be‘tsubmitted to the Chief Engineer(M), GHMC and to the
Superintending Engineer(@CG),6HMC and concemed Superintending Engineer. S
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3.18 Reports of material testing should be provided by 3rd party consultant to concerned
Superintending Engineer & Executive Engineer with a copy to the Chief Engineer (M),GHMC.

3.19 In respect of RCC pipes, tiles etc., the Consultant shall visit the factory to witness the tests
conducted and the results shall be incorporated in the inspection report. The consultant shall inform the
Executive Engineer (QCD) & the Superintending Engineer (QCC) whenever such inspections are
planned. The Executive Engineer (QCD) / the Superintending Engineer (QCC) shall also visit the
factory to witness such tests for some works selected at random.

3.20 In respect of RMC works, the Consultant shall verify the materials suitability and mix designs at
plants, also the Consultant shall verify the batch sheets and the same shall be mentioned in the
inspection report. The Consultant shall endorse on such batch sheets that the verification is done.
Scanned copies of all such verified documents shall be communicated to the concemed Executive
Engineer, Executive Engineer (QCD) & the Superintending Engineer (QCC) through electronic mail.

3.21 In respect of BT roads, the consultant shall inspect the Hot Mix plant and verify the mix designs,
relevant tests as per IS Codes on PMB, VG-30 and aggregates etc. and the same shall be mentioned
in the inspection report. Scanned copies of all such verified documents shall be communicated to the
concerned Executive Engineer, Executive: Engineer (QCD) & the Superintending Engineer (QCC)
through electronic mail.

3.22 The Consultant shall test all construction materials, paver blocks, kerbing blocks, precast divider
blocks etc. and if any.

3.23 The cement used in construction work should be fresh and not older than 3 months. It should be
ascertained by 3rd party consultant and mentioned in the inspection report also.

3.24 From starting of work to the completion, photographs of work should be taken in every visit at
different stages and enclosed with the respective inspection reports

3.25.The Superintending Engineer, Quality Control Circle, GHMC has right to modify the terms and
conditions, if any and the same are binding on all the Third Party Quality Control Agencies.

3.26. If any test results reported by consultancy agency during or after tenure are found false, resorted
to fraud / corruption in delivering the services, Penal action / Criminal action will be initiated duly
intimating to Govt. to dismiss / debar for five years in all departments and that consultancy agency will
be recommended to concerned for cancellation of AICTE Recognition and GST registration.

4. SCHEDULE FOR COMPLETION OF ASSIGNMENT

The time schedule for completion of job is two years from the date of assignment which may be
extended for further period based on performance; however GHMC got the discretion for pre-closure.

5. FORMATS

5.1 The Inspection Reports shall include the following details:

a. Inspection Report No. 2 o T TR
b. Name of the work : g
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Name of the construction agency

Work order No.

Names of the Incharge GHMC Engineers

Observations, action taken on earlier observations, remedial measures, suggestive measures
Standard formats meeting the requirements of respective IS / IRC / ASTM / MORTH standards
shall be used for test reports (field tests as well as laboratory tests). While mentioning the
gradation / strength / thickness / density etc the target values& tolerances (if any) as per
specifications /IS / IRC / ASTM or MORTH standards shall be mentioned.

9.2 Weekly abstracts shall incorporate the following:

Tae ~oa

(a)Physical progress

(b)No. of tests carried out along with resuls.

(c)Summary of observations

(d)Recommended remedial measures
9.3 Consolidated Monthly Reports shall incorporate the No. of visit i.e. 15t visit, 2 visit. and 3 visit and
so on for all the sites.
6. SUBMISSION OF REPORTS TO

The consultant shall submit their reports (one each for every visit) through e-mail at one go
from time to time as follows:

6.1To the Concerned Superintending Engineer, Executive Engineer- All Inspection Reports

6.2 To the Concerned Superintending Engineer -Weekly Abstracts

6.3 To the Chief Engineer(M), GHMC & Superintending Engineer, Quality Control Circle- consolidated
Monthly reports

7. PAYMENT SCHEDULE

The payment to the consultant in consideration of the services offered by them shall be made on line .
For this purpose, the Consultant shall open a separate Bank Account in the respective Branch of the
SBH where the GHMC accounts are operated and communicate the Account no. to the concerned
Executive Engineer. ;

Payment shall be made by the concerned Nodal Executive Engineer @ the agreed %age on the value
of work done.

Rates agreed shall be firm till the completion of the contract inclusive of transportation, photography,
documentation, stationary, accommodation, fuel, communication charges and other incidental
expenses etc.

The concemed Executive Engineer will prepare a statement showing the details of the payments made
to the Consultant during a calendar month and furnish copies of such statements by 7t of the
succeeding month to the Consultant for reconciliation, under intimation to concerned Superintending
Engineer & the Superintending Engineer (QCC). The Consultant shall verify the same, countersign and
return the same to the Executive Engineer, by 20t of that month, under intimation to the concemed
Superintending Engineer and Superintending Engineer (QCC).
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GENERAL CONDITIONS OF CONTRACT

1. GENERAL PROVISIONS

1.1. Definitions

Unless the context otherwise requires, the following terms whenever used in the Contract have the
following meanings:

“Applicable Law” means the laws of India and the State of Telangana and Greater Hyderabad
Municipal Corporation (GHMC).

b. “Client” or “Employer” means Commissioner, GHMC or nay authorised authority representing
GHMC.

¢. “Consultant’ means the agency which has entered into contract with GHMC to provide 3 Party
QC Services. »

d. “Contract’ means the Contract signed by the Parties, to which these General Conditions of
Contract (GC) are attached, together with all the documents listed in Clause 1 of such signed
Contract;

e. “GC" means these General Conditions of Contract,

f.  “Government’ means the Government of India or Government of Telangana as appropriate to
the context;

g. “Local currency” means Indian Rupees;

h. “Party” means the client or the Consultants, as the case may be, and Parties means both of
them;

i. “Personnel” means persons hired by the Consultants or by any Sub Consultant as employees
and assigned to the performance of the Services or any part thereof;

j. “SC"means the Special Conditions of Contract by which these General conditions of Contract
may be amended or supplemented;

k. “Services” means the work to be performed by the Consultants pursuant to this contract as
described in the Clause 3.0 of SC;

1.2 Law Governing the Contract

This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by
the Applicable Law.

1.3. Language - English

1.4 Notices

Any notice, request or consent made pursuant to this contract shall be in writing and shall be deemed
to have been made when delivered in person to an authorized representative of the party to whom the
communication is addressed as indicated in the agreement.

1.5 Authorized Representatives

Any action required or permitted to be taken, and any document required or permitted to be executed,
under this contract by the client or the Consultants shall be taken or executed by the authorized
representative of consultant.

2 0 COMMENCEMENTS,COMPLETION, MODIFICATION AND TERMINATION OF CONTRACT.

2.1 Commencement of Services

The Consultants shall begin carrying of the services immediately after issue of work order or signing the
contract .

2.2 Modification.

Modification of the terms and conditions of this contract, including any modification of the scope of the
services or of the contract price, may only be made by written agreement between the client and the
consultant.

2.3 Force Majeure :
2.3.1 The Terms and conditions mutually agreed upon this contract shall be subject to Force Majeure

2.3.2 Neither client nor the consultant shall be considered in default in the performance of its
obligations here under for such period, if such performance is prevented-or-defayed because of war,
t ;
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hostilities, revolution, civil commotion, general strike, epidemic, accident, fire, wind, flood, earthquake or
because of any law or order proclamation, regulation or ordinance by any government or of any sub
division thereof or an order by court of law, any act of god and state or any other cause whether of
similar or dissimilar nature beyond the reasonable control of the party affected.

2.3.3 Should one or both the parties be prevented from fulfilling their contractual obligations by a state
of Force Majeure lasting continuously for a period of one month, the parties shall consult with each
other regarding future implications on this contract.

2.34 In the event of force Majeure both parties shall put in their best efforts towards resumption of the
works at the earliest and shall put in their best efforts towards mitigating the cost incurred by the other
party. '

2.4, Termination.

2.4.1. By the client

The client may terminate this contract, by not less than fourteen (14) days written notice of termination
to the consultants, to be given after the occurrence of any of the events specified in paragraphs (a)
through (d)

(a) If the consultants do not remedy the failure in the performance of their obligation under the contract,
within thirty (30) days of receipt after being notified or within such further period as the client may have
subsequently approved in writing.

(b) If the consultants become insolvent or bankrupt.

(c) If, as the result of force majeure, the consultants are unable to perform a material portion of the
services for a period of not less than fourteen (14) days.

(d) If the consultants, in the judgement of the client has engaged in corrupt or fraudulent practices in
competing for or in executing the contract,

For the purpose of this clause

“ Corrupt practice” means the offering, giving, receiving or soliciting of anything of value to influence the
action of a public official in the selection or in contract execution.

“Fraudulent Practice” means miss representation of facts in order to influence a selection process or the
execution of contract to the detriment of the client, and includes collusive practice among consultants
(prior to or after submission of proposals). Designed to establish prices at artificial non competitive
levels and to deprive the client of the benefits of free and open competition.

2.4.3.Payment upon Termination :

If the contract is terminated because of a fundamental breach of contract by the consultant, all amounts
due to the consultants ill the date of termination including bid security will be released.

3.0 OBLIGATIONS OF THE CONSULTANTS

3.1 General

The Consultant shall perform the Third Party Control Services for CRMP works undertaken by GHMC
as specified by the client. The consultants shall perform the services and carry out their obligations
hereunder with all due diligence, efficiency and economy, in accordance with generally accepted
professional Techniques and practices, and shall observe sound management practices, and employ
appropriate methods. The Consultants shall always act, in respect of any matter relating to this contract
or to the services, as faithful advisers to the client. The consultant shall take all steps to take action in
accordance with the agreement of works contract between Municipal Corporation and works contractor.
3.2 Conflict of Interests '

The consultancy fee of the consultants pursuant to clause 5 shall constitute the consultants sole
consultancy fee in connection with this contract or the services, and the consultants shall not accept for
their own benefit any trade commission, discount or similar payment in connection with activities
pursuant to this contract or to the services or in the discharge of their obligations under the contract.

3.3 Confidentiality.——

The consultants, and the personnel of either of them shall not, either during the term or within one (1)

year after the expiration of this contract, disclose any proprietary or confidential information relating to
_———
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the project, the services, this contract, or the clients business or operations without the prior written
consent of the client.

3.4 Consultants actions requiring Clients Prior Approval

The Consultant has to obtain prior approval from the client

i) For conducting special tests at any recognized laboratories at no extra cost and owning the
responsibility for the correctness of the report

ii) For engaging any retired / in service Government engineers of Telangana.

3.5 Reporting system :

The Consultants shall submit the test reports with their remarks directly to the client / clients
representative as per TOR. The Consultant would collect the information from the project site through
detailed formats by carrying out relevant tests and base information along with data will be submitted to
the client / client's representative. All the information, work wise, would be documented in a register.

3.6 Documents prepared by the consultants will be the property of the client. All reports and other
documents submitted by the consultants would remain the property of the client.

4.0 CONSULTANTS PERSONNEL

As per the terms of reference adequate manpower would be deputed on the project site to carryout
necessary tests and preparation of reports. The consultant would depute adequate manpower and
other resources at respective locations based on work load and specific requirement. All the liabilities of
manpower working on the project would be with consultant.

5.0 PAYMENTS TO THE CONSULTANTS
The payment to the consultant along with service tax (GST) would be made to the consultant as
specified in the payment schedule of TOR

6.0 SETTLEMENT OF DISPUTES

Any dispute arising out of this contract, which amicably not settied between the parties, to solve it
initially same would be presented to the Committee comprising Chief Engineer(P&A),Chief
Engineer(M),GHMC and consultant. If the dispute is not resolved in that case it shall be referred to
adjudication/arbitration in accordance with Indian arbitration and conciliation Act 1996.

7.0 Price & Payment Schedule

7.1 Consultancy fee:

The Consultant's fee for the Quality Control services will be paid at the approved rate on the value of
work executed at site.

7.2 Goods &Service Tax (GST):

Only Goods and Service Tax (GST).will be paid extra. Any other taxes applicable shall be borne by the
consultant only from his consultancy fee. The Consultants would deposit the Goods & Service Tax (as
applicable) on receipt of payment to the Government of India and the copy of the remittance challan
would be submitted to the Municipal Corporation as a proof of payment of service tax.

7.3 Payment Schedule:

The Consultant shall raise the invoice duly showing the Consultancy fee and Goods and Service tax
separately along with final report certifying the quality of work. The client would make the payment to
consultant along with the work bill of Construction Agency.

7.4 Standard deductions: Mandatory deductions Income Tax, VAT as applicable will be deducted from
the consultancy fee and a certificate will be issued to this effect.

8.0 Indemnity: '
In case the quality of any work is found inferior during the Quality check by the client's QC wing or State

Vigilance department-or by any authority where the consultants have passed satisfacto in
their inspectioq’i reports; the entire consultancy fee including Good i ill be
v " ; \3]5) 1647
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recovered from the consultant apart from a penalty of 10% of consultancy fee. The consultancy shall
execute indemnity bond to this effect.

9.0 Reporting System :

Documentation of yearly work-wise final sets of reports along with photographs taken before, during
and after execution with both soft and hard copies in three sets would be submitted to the client after
completion of financial year.

10.0 Other Conditions:

10.1 The consultant's reporting shall be of recommendatory nature informing the client about the quality
of materials, based on results and field observations.

10.2 The construction schedule of various works for which quality inspection is required will be given to
the consultants by the respective Executive Engineer 15 days in advance. The programme of critical
activities to be executed for the consequent month will also be given 15 days in advance.

10.3 In case of emergency, consultant will have to submit specific report of that concemed work as
indicated by the client.

11.0 Period of Agreement: )

The period of agreement is for 2 years from the date of entering into agreement and can be extended
up to 5 years based on performance from time to time on mutual agreement. However, GHMC reserves
the right to close the agreement by 12.03.2022.

—

"
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Schedule of Rates

Subject - 3rd Party Quality Control Services for Package-3 (Khairtabad-1 Zone) of CRMP Works
undertaken by Greater Hyderabad Municipal Corporation for 2 Years.

*kk

For PackageNo: 3 (Khairtabad-l Zone)

Third Party Quality Control Consultancy Service Charges by the M/s Gokaraju Rangaraju
Institute of Engineering & Technology, Hyderabad is 0.126%on the value of work done.

Place: Hyderabad
Date: \2. -0 -2»20

7 .\»«s\\%ﬂuh e g

\i|L [1 o0
(Signature of Authorized Representative (Signature & Name of the Client’s
on behalf of the Consultant) Representative)
//,,/x/" ; puperintending Engineer

[ & : Quality Control Circle
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Supplemental Agreement-I|

B
¢

Loreement entered on this day of 2.3.05.2020 (Tﬂcﬂq Thed of IAay Two Thousand and Twenty)
batween the the Mis Gokaraju_Rangaraju Institute of Engineering &Technology.having their

reqistered office at Bachupally, Hyderabad - 90.( (Third Party Consultant) and the Greater Hyderabad
Mbnicipal Corporation (Commissioner, G.H.M.C)

Sub:- Consulting Services for 3rd party quality contrel of Civil Works (costing above
/ Rs5.00lakhs excluding CRMP, Housing Works and works covered by PMCs)

taken up by GHMC in the areas of Quthbullapur, Gajularamaram & Alwal Circle
¥ limits.

Ref: Supplemental Agreement No, 4/SE/QCC/IGHMC/2019, Date: 15.06.2019.
i

NTne of Consultant: M/s Gokaraju Rangaraju Institute of Engineering & Technology.

Based on the Note approval of the Commlaslone;,G" MC,Dated:16.05.2020,the agreement period for 3rd party
Qgality Control Services for all the civil wdrks costing above: Rs5.00lakhs excluding CRMP, Housing
Works and works covered by PMCs taken up by GHMC Is extended up to 31.03.2021.
i NS { , e
23 e \"_ : “perlntending Emrﬂ 1A
B N Quality Coatrol Circte
i GHMC.
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1. Set out below are the terms and conditions under which the Consultant has agreed to carry out for
Commissioner, Greater Hyderabad Municipal Corporation the above mentioned assignment (as per
work allocated and areas allotted from time to time), specified in the attached Terms of Reference and,
common rates approved by the Commissioner, GHMC.

2 For administrative purposes the Superintending Engineer, QCC, Hyderabad has been assigned to
administer the assignment and o provide Consultant with all relevant information needed to carry out
the assignment. The services will be required for the period from 21.05.2020 or from the date of
operations whichever is applicable upto 31.03.2021.

3. The Superintending Engineer, Quality Control Circle, GHMC may find it necessary to postpone or
cancel the assignment and/ or shorten or extend its duration. In such case, every effort will be made to
inform the firm, as early as possible, notice of any changes. In the event of termination, due to the
above reason the TPQC Agency shall be paid for the services rendered for carrying out the assignment
to the date of termination, and the Consultant will provide the Superintending Engineer, Quality Control

Circle, GHMC with any report or parts thereof, or any other information and documentation gathered
under this Agreement prior to the date of termination.

4. The services to be performed, the estimated time to be spent, and the reports to be submitted will be
in accordance with the attached TOR.

5. This Agreement its meaning and interpretation and the relation between the parties shall be
governed by the laws of Union of India.

6. This agreement will become effective upon confirmation of this letter on behalf of the Consultant and
will terminate on 31.03.2021 or such other date as mutually agreed between the Commissioner,
Greater Hyderabad Municipal Corporation and Consultant.

7. Payments for the services will not exceed agreed percentage of total value of work done plus
Prevailing GST.

The above cost + GSTincludes all the cost related to carrying out the services and overhead imposed
on Consultant. However if there is upward revision in GST. The difference between prevailing rate &
revised rate shall be paid. If there is any downward revision in GST, the difference between prevailing
rate & revised rate shall be adjusted.Areas can be changed and quantum of work can be increased or
decreased by the “Client” / GHMC and payment will be adjusted proportionately.

8. In case the (Field test / laboratory tests) falls short of that stipulated in the relevant IS / BIS / ASTM/
[RC / AASHTO / MORTH standards.The payment shall be arranged accordingly by the concerned field
Executive Engineer by depicting the same in the memorandum of payments.

9. The Consultant will be responsible for appropriate insurance coverage. In this regard, the Consultant
shall maintain workers compensation, employment liability insurance for their staff on the assignment.
The Consultant shall also maintain comprehensive general liability insurance, including contractual
liability coverage adequate to cover the indemnity of obligation against all damages, costs, and .charg.es
and expenses for injury to any person of damage to any property arising out of, or in connection with,
the services which result from the fault of Consultant or its staff. . .
The Consultant shall provide the Commissioner, Greater Hyderabad Municipal Corporation with
certification thereof upon request. /,,'f?"" >
10. The Consultant shall indemnify z;\/d hold ‘harmless the Superintending Engineer, Quality Control
Circle, GHMC against any and all claims, demands, and/or judgments Wﬁ
raNA e \:\ B Superintending E il o
—r s as | 2R ngince.
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GHMC arising out of the services by the Consultant under this Agreement. The obligation under this
paragraph shall survive the termination of this agreement.

‘ [ tract and after its termination, Consultant
11. The Consultant agrees that, during the term of this Qon ft .
and any entity affiliated with Consultant, shall be disqualified from provndlr)g goods, works or services
(other than the Services and any continuation thereof) for any project resulting from or closely related to
the Services.

12. All reports and other documents or software submitted by the Consultant in the pfarformance of the
services shall become and remain property of the GHMC. The Consultant may retain a copy of spch
documents but shall not use them for purposes unrelated to this contract without the prior written
approval of the Commissioner, Greater Hyderabad Municipal Corporation.

13. The Consultant undertake to carry out the assignment in accordance with the highest standard of
professional and ethical competence and integrity, having due regard to the nature and purpose of the

assignment, and to ensure that the staff assigned to perform the services under this Agreement, will
conduct themselves in @ manner consistent herewith.

14. The Consultant will not assign this Contract or sub-contract or any portion of it without the
Commissioner, Greater Hyderabad Municipal Corporation’s prior written consent.

15. The Consultant shall pay the taxes, duties fee, levies and other impositions levied under the
Applicable law and the Commissioner, Greater Hyderabad Municipal Corporation shall perform such
duties in this regard to the deduction of such tax as may be lawfully imposed.

16. The Consultant agree that all knowledge and information not within the public domain which may be
acquired while carrying out this Agreement, shall be, for all time and for all purpose (except when it is
required to be disclosed by law), regarded as strictly canfidential and held in confidence, and shall not
be directly disclosed to any person whatsoever, except with the written permission of the
Commissioner, GHMC or any other officer authorized by the Commissioner, GHMC.

17. Any dispute arising out of the Contract which cannot be afnicably settled between the parties shall
be referred to adjudication/ arbitration in accordance with Arbitration & Conciliation Act 1996.

18. In case of abandonment of the work by the Consultant. The Superintending Engineer, Quality
Control Circle, GHMC will have a right to forfeit the eamest money deposited by the firm.

19. All the terms and condition will be strictly followed as per detailed NIT.

20. At any time based on the performance of the Consultant, the consultant shall be terminated and the
areas of work can be changed and also quantity of work can be increased or reduced by the
Commissioner, Greater Hyderabad Municipal Corporation and same should be binding on the
Consultant, and the payment will be done on the prorate basis (as per financial offer).

21. In any circumstances, the Consultant phone No. & mail ID shall not be altered for 1 year.

R W N \
Place: Hyderabad g SR L s et e )

P
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DAL: ...vee B TR ARG sa e (Signature of Authorized 4Represgr)ta'iiv3 on behalf
_of the-Consultant)
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TERMS OF REFERENCE

1. OBJECTIVES.

The main objective of this assignment is to obtain independent assessment of the quality of all
construction works executed by Contractors.

The 3rd party Quality Control Agency shall provide an independent assessment on the quality of the
works at different stages of construction. It shall setup a quality control system with the help of
prescribed testing norms through a competent team of Technical Personnel.

The Consultant employed shall be responsible for quality control of both materials & workmanship and
visual inspection of civil works at appropriate stage of construction.

For visual inspection of the civil works the Consultant shall deploy the professionals & subordinates as
per need of assignment at any point of time. Work should not be stalled due to non availability of
technical personnel. If not deployed, suitable penalty will be imposed duly deducting from payments
and cancellation of their agreement and shall issue reports accordingly. "

The Consultgnt shall highlight the problem area if any, and also suggest steps / solutions for the same
so as to achieve the desired standards of quality products.

For quality control, the Consultantshall carry out checking / sampling / testing of materials and work at
random as per the Clients prescribed format (both field &laboratory) testing of materials used in
construction work, workmanship and final product of construction work and issue signed reports of
laboratory.

2. SCOPE OF WORK

2.1. The Consultant or his representative shall inspect the sites before commencement of work, during
progress of the work at the frequency mentioned below and after completion of work and closely verify
whether stipulated standards of quality as per IS / IRC | ASTM / AASHTO / BS / MORTH is maintained
at site. If there is any discrepancy/ error/ omission, The Consultant shall point out it with suggestions
and remedial measures to the Commissioner, G.H.M.C. N

22. The Consultant shall carry out independent quality checking / sampling / testing (Field & at
Laboratory) of construction materials, workmanship and final product of work with due diligence and will
reports to the concemed Executive Engineer / Superintending Engineer, GHMC with his suggestions

and remedial measures if any.

2.3.The Authorized signatory of the consultancy agency who signs the agreement shall only sign the
Quality Control Report for the works executed in GHMC before submitting to the Executive Engineer,

GHMC.

3. GOVERNING FACTORS N _ .
3.1. The job of consultancy for quality control shall be combination of field visits, testing of materials at

laboratory, office work, comments on con?rﬁ'ct_i_o_n materials, checking of test results.

UMt || ] e
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3.2. The Consultant shall timely carry out independent checking / sampling / testing of materials in Lab
after collecting random sample in the presence of representative of contractor and department to
ensure that specified quality is achieved.If neither departmental officer nor contractor is present at site,
they shall visit the site again with due notice to the departmental officer / contractor and sampling shall
be done only in their presence.

Similarly testing of samples in Lab shall be done in the presence of Q.C. Engineer or departmental
officer. The frequency, number, location and timing of sampling shall be spread over the whole area of
the work and construction period such that they will fairly represent the whole work's quality.

3.3. The Consultant shall furnish details about the Lab testing equipment, skilled & unskilled persons
with their qualifications & experience engaged by him for testing of samples.

3.4 The firm shall establish mobile testing laboratory as it will ensure Checking / sampling / testing of
materials at site of work and extraction of BT and CC Cores for testing at Lab.

CE.SB The Consultant shall provide methodology for Quality Control inspection and material testing at
ab.

-

3.6. The consultancy team shall have consi

A derable strength of expertise and established track record of
providing quality control services.

3.7. The Consultant shall appoint one manager with B.E. (Civil) and 5 years experience as Q.C.

Engineer and two Asst. Managers with B.E.(Civil) and two years experience as Q.C. Engineers apart
from other supporting technical and non-technical staff exclusively for this job.

3.8. The name of the personnel to be deployed along with their CV's shall be furnished to the
Commissioner, G.H.M.C/GHMC. The Commissioner, G.H.M.C/GHMC will not consider substitute,

except in case of unexpected delay on the starting date or for reasons of health or engineer leaving the
firm.

3.9. The Consultant shall make unscheduled visits to ensure random surprise checks / sampling /
testing at Lab from time to time of the various works under construction subject to a minimum number
of visits at frequencies as per monetary limits of the work as per the table given below: The Consultant
shall take photographs at the site (capturing salient view) for each visit.

Frequency of reports: (Minimum Number)

SL.No. | Estimated cost of work Work in progress After fh‘;m\:;er:(w" of
1 ~ UptoRs.10.00 Lakhs 1 1
2 Above Rs.10.00 Lakhs 5 1
and upto Rs.50.00 Lakhs
2+1 visit per every Rs.50.00 Lakhs
S Above Rs.50.00 Lakhs expenditure over and above initial 1
Rs.50.00 Lakhs

Inspections may be more than reports based on the requirement.
WX : e
Sampling or testing done withoyt I.loW'Itijy‘t\r]e‘abqye procedure is deemed to be invalid.
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and report whether work has

During field visits, the Consultant shall checkinglsarnpﬁngltesting at Lab i o, levels as per

been executed according to the drawings, designs and specifications
approved drawings. ;
D%L:ing this visi{sghe will spend time observing the contractors working practices also. He will prepare a
report on his visits on the same day as the visit takes place. This report will pe submitted w1thput de!ay
and in case later than the following day to the concerned Executive Engineer and Superintending
Engineer with a copy to the Chief Engineer, GHMC.,

The observations made in the report shall be checked for compliance in subsequent visits and reported.
The Consultant shall make further visits as necessary to follow up particular areas of concern. One of
the main objectives is to point out to the respective contractors how improvements can be made to the
working pracices and to resolve difficulties in an amicable manner. It should be remembered that time
is the essence of the contract and that considerable judgement is required regarding quality aspects of
the work. If contractors failed to heed advice or undertake work that is suspect which requires
rectification or replacement the matter is to be immediately reported to the Superintending Engineer

zandt cort\cerned Chief Engineer, GHMC so that appropriate action can be taken under the terms of
contract.

3.1?. The Consultant shall develop and follow the computerized reporting and record management
system . -

3.11. The Consultant shall take action for checking slump / casting cubes during the concreting work of
pavements. On completion of the work, core tests shall be conducted invariably (irrespective of the
outcome of cube test results) to assess the strength, thickness and Density of pavements.Strictly
checking and sampling shall be done during progress of work irrespective of night or day progress.

3.12 The_ Consultant shall educate the field Engineers as well as contractors regarding good
construction practices for maintaining the Quality of the work-The field Executive Engineer concemed

will ensure that the Copies of TS/AS/Agreement/Detailed drawings are made available to the
Consultant.

3.13 The Consultant shall furnish workwise inspection report of each visit with all details, highlighting
problem area and its solution etc. to concerned Superintending Engineer & Executive Engineer with a
copy fo the concemed Chief Engineer, GHMC. The Consultant shall be responsible for bringing out in
writing, to the notice of concerned Executive Engineer, GHMC any instances of deviations from
accepted quality of construction materials, workmanship and general quality of works at appropriate
stages of construction / renovation.

3.14 The Consultant shall submit fortnight reports of his observations and inspections, highlighting the
progress of the workand maintain the registers in the prescribed proformas & mail the scanned copy of
report in PDF every fortnight through e-mail before 3.00 P.M. to theSuperintending Engineer(QCC) and
to the Concemed Superintending Engineer & Executive Engineer, GHMC. The major defects /
shortcomings / deviations observed during the visits shall be notified immediately to the concemed
Superintending Engineer & Executive Engineer and also to the concerned Superintending Engineer,
QCC, GHMC and concerned Chief Engineer, GHMC.

3.15 The Consultant shall communicate tentative inspection schedule to the concerned Executive

Engineer as well as Executive Engineer (QCD) whenever the core cutting is planned. The Consultant

shall also communicate the schedule of-tab tesfing.of all materials including steel Reinforcement,

Concrete Cubes, Concrete Cores angd’BT«Cores elc., well in advance to the concered Executive

Engineer, GHMC through electronic alltd"r;SM,S to enable them to witness the tests at random.——,
vy 55
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ltant shall bring to the notice of concemed Superintending Engineer & Chief Engineer;
%l:?\ﬂgh§11g?er:18i:l:aﬁ;\, if any wor?( is found being executed with change of specifications and / or change
of site without approval of competent authority. If in his opinion it is found necessary to chan.ge
specifications or modify design, the same shall be brought to the notice of concemed Executive
Engineer, if the work is below Rs.50.00 Lakhs and the Superintending Engineer if the work value is
below Rs.200.00 Lakhs. In both cases the information shall be furnished to the concemed Chief
Engineer, GHMC.

3.17 A consolidated Fortnight statement showing the dates of visit i.e. 1st visit, 2nd visit, and 3rd visit
and so on for all the sites shall be submitted to the Chief Engineer (M), GHMC and the Superintending
Engineer (QCC),GHMC as well as concerned Superintending Engineer also.

3.18 After the work is completed consultant shall issue final Quality Control report after due verification
of various items of work. The final report shall consist of action taken report of site engineers if any on

the gadier reports, lab and field test results on the finished products and general comments on overall
quality of work based on visual inspection.

3.19 Al Reports of.material testing at Lab should be provided by 3rd party consultant to concerned
Superintending Engineer & Executive Engineer with a copy to the concerned Chief Engineer,GHMC.

3.20 In respect of RQC pipes, the Consultant shall visit the factory to witness the tests conducted and
the results shall be incorporated in the inspection report. The Consultant shall inform the Executive
Engineer (QCD) & the Superintending Engineer (QCC) whenever such inspections are planned. The

Executive Engineer (QCD)/ the Superintending Engineer (QCC) shall also visit the factory to witness
such tests for some works selected at random. .

3.21 In respect of RMC and Hot Mix Asphalt, The Consultant shall verify all the materials suitability and
Mix Designs at Plants and also the consultant shall verify the batch sheets and the same shall be
mentioned in the inspection report. The Consultant shall endorse on such batch sheets that the
verification is done. Scanned copies of all such verified documents shall be communicated to the

concemed Executive Engineer, Executive Engineer (QCD) & the Superintending Engineer (QCC)
through electronic mail.

-

3.22. The Consultant shall test all construction materials, bricks, cement bricks, paver blocks, kerbing
blocks, precast divider blocks, SWG Pipes, RCC Pipes, Manholes, DI/GI/MS ltems etc, and if any as
per relevant IS / BIS /ASTM / IRC / AASHTO / MORTH standards.

3.23 The cement used in construction work should be fresh and not older than 3 months. It should be
ascertained by 3rd party consultant and mentioned in the inspection report also.

3.24 From starting of work to the completion, photographs of work should be taken in every visit at
different stages and enclosed with the respective inspection reports

3.25. The concemed Executive Engineer will furnish the completion plan to the 3% party Consultant
Departmental Q.C.C wing only after the Final Bill Abstract is finalized.

3.26. The Superintending Engineer, Quality Control Circle, GHMC has right to modify the terms and
conditions, if any and the same arg-binding on-all Third Party Quality Control Agencies. -
R, .\

3.27.If any test results reported by cor siilfancy: agency during o after tenure are found false, resorted
to fraud / com;;@on in -.gg& {

éringi the services, Penal action / Criminal action will be_initiated.duly
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and that consultancy agency will

five years in all departments T isiaion

intimating to Gowt. to dismiss / debar for five P
be recomgmended to concemed for cancellation of AICTE Recognition

4. SCHEDULE FOR COMPLETION OF ASSIGNMENT

iscretion for pre-
The time schedule for completion of job is up to 31.03.2021,however GHMC got the discretion for p
closure.

5.DURATION FOR EACH ACTIVITY:
i) Testing: - prescribed time as per IS Code.
i) Dispatch of reports maximum of 2 days after completion of testing.

6. FORMATS

6.1 For Easy Identification, saving and retrieving of report files very fast and in order:
i) Numbering of Reports.
a) TPQC abbreviation (Agency abbreviation)
b) Pertaining to the Division ( e9: Projects, Maintenance, Irrigation, Housing and
H&S).
¢) Year-2018-19.
d) SI.No. of report issuing register of TPQC
e) With suffix’N"(for Normal Reports),"R" (where recovery requires).”A:(where
Reject/ Replacement and ATR(Action Taken Report) requires).
Note: Whenever report issued with suffix “A”, subsequent inspections shall be done only after receipt of
ATR from concerned Executive Engineer and counter Signed by Concerned Superintending Engineer.
Ex:ANURAG.DIV-1.2018-19.1-N

-

6.2 The workwise Inspection Reports shall include the following details:

a. Inspection Report No.

b. Name of the work

c. Estimated Cost

d. Name of the construction agency )
e. Work order No. and WIN Code

f.  Names of the In charge
GHMC Engineers

Date of collection of sample.
Date of testing.
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GENERAL CONDITIONS OF CONTRACT

1. GENERAL PROVISIONS

1.1. Definitions

Unless the context otherwise requires, the following terms whenever used in the Contract have the
following meanings:

a. “Applicable Law” means the laws of India and the State of Telangana and Greater Hyderabad
Municipal Corporation (GHMC).

b. “Client” or “Employer” means Commissioner, GHMC or nay authorised authority representing
GHMC.

c. “Consultant” means the agency which has entered into contract with GHMC to provide 31 Party
QC Services.
d. “Contract” means the Contract signed by the Parties, to which these General Conditions of

gon:rac: (GC) are attached, together with all the documents listed in Clause 1 of such signed
ontract;

e. “GC" means these General Conditions of Contract:

f. “Government” means the Govemment of India or Government of Telangana as éppropriate to
the context;

g. ‘“Local currency” means Indian Rupees;
h

: ::aftY" means the client or the Consultants, as the case may be, and Parties means both of
em:

»; “Personpel" means persons hired by the Consultants or by any Sub Consultant as employees
and assigned to the performance of the Services or any part thereof;

j. “SC" means the Special Conditions of Contract by which these General conditions of Contract
may be amended or supplemented; )
k. “Services" means the work to be performed by the Consultants pursuant to this contract as
described in the Clause 3.0 of SC;
1.2 Law Governing the Contract
This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by
the Applicable Law.
1.3. Language - English
1.4 Notices -
Any notice, request or consent made pursuant to this contract shall be in writing and shall be deemed
to have been made when delivered in person to an authorized representative of the party to whom the
communication is addressed as indicated in the agreement.
1.5 Authorized Representatives
Any action required or permitted to be taken, and any document required or permitted to be executed,
under this contract by the client or the Consultants shall be taken or executed by the authorized
representative of consultant.
2.0 COMMENCEMENTS,COMPLETION,MODIFICATION AND TERMINATION OF CONTRACT.
2.1 Commencement of Services
The Consultants shall begin carrying of the services immediately after issue of work order or signing the
contract
2.2 Modification.

Modification of the terms and conditions of this contract, including any modification of the scope of the

services or of the contract price, may only be made by written agreement between the client and the
consultant. g
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jeur : i rce Majeure
ggft}rl?: ?:rjrig :nd conditions mutually agreed upon this contract shall be s:ub}ticét to fr:f %rorr?a'n cfe i
232 Neither client nor the consultant shall be considergd in default In e ?because £ ol
obligations here under for such period, if such performance IS prevented or de alerih prs 0;
hosﬁlih‘es,revolution.civi!commotion,generalstn’ke,epidemic,acc:dent,ﬁre,vﬂnd.ﬂood,ea guak P
because of any law or order proclamation, regulation or ordinance by any govermment or O/ha t}{ p
division thereof or an order by court of law, any act of god and state or any other cause wnelner o
similar or dissimilar nature beyond the reasonable control of the party affected. o .
2.3.3 Should one or both the parties be prevented from fulfilling their contractual obligations by 2 state
of Force Majeure lasting continuously for a period of one month, the parties shall consult with each

other regarding future implications on this contract.

2.3.4 In the event of force Majeure both parties shall put in their best
works at the earliest and shall put in their best efforts towards mitigating t
party.

2.4. Termination.

24.1. By the client
The client may terminate this contract, by not less than fourteen (14)days written notice of termination

tg the cc(ug)sultants, to be given after the occurrence of any of the events specified in paragraphs (a)
through

(a) If the consultants do not remedy the failure in the performance of their obligation under the contract,
within thirty (30) days of receipt after being notified or within such further period as the client may have
subsequently approved in writing. )

(b) If the consultants become insolvent or bankrupt.

(c) If, as the result of force majeure, the consultants are unable to perform a material portion of the
services for a period of not less than fourteen (14)days.

(d) If the consultants, in the judgement of the client has engaged in corrupt or fraudulent practices in
competing for or in executing the contract.

For the purpose of this clause
“ Corrupt practice” means the offering, giving, receiving or soliciting of anything of value to influence the

action of a public official in the selection or in contract execution.

“Fraudulent Practice” means miss representation of facts in order to influence a selection process or the
execution of contract to the defriment of the client, and includes collusive practice among
consultants(prior to or after submission of proposals).designed to establish prices at artificial non
competitive levels and to deprive the client of the benefits of free and open competition.

2.4.3.Payment upon Termination :

If the contract is terminated because of a fundamental breach of contract by the consultant, all amounts
due to the consultants till the date of termination including bid security will be released. _

3.0 OBLIGATIONS OF THE CONSULTANTS

3.1 General
The Consultant shall perform the Third Party Control Services for all works costing more than Rs. 5.00

lakhs and above or as specified by the client. The consultants shall perform the services and carry out
their obligations hereunder with all due diligence, efficiency and economy, in accordance with generally
accepted professional Techniques and practices, and shall observe sound management practices, and
employ appropriate methods. The Consultants shall always act, in respect of any matter relating to this
contract or to the services, as faithful advisers to the client. The consultant shall take all steps to take

action in accordance with the agreement of works contract between Municipal Corporation and works
A

efforts towards resumption of the
he cost incurred by the other

contractor, o
Sup::int di é’; e
o Ry ending Enginee:
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¥ tt?\ GHMC.
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3.2 Conflict of Interests g
The consultancy fee of the consultants pursuant to clause 5 shall constitute the consultants sole
consultancy fee in connection with this contract or the services, and the consultants shafl not accept for
their own benefit any trade commission, discount or similar payment in connection with activities
pursuant to this contract or to the services or in the discharge of their obligations under the contract.

3.3 Confidentiality.

The consultants, and the personnel of either of

, clients business or operati
consent of the client.

3.4 Consultants actions requiring Client

The Consultant has to obtain prior approval from the client

i) For conducting special tests at any recognized laboratories at no exira cost and owning the
responsibility for the correctness of the report

ii) For engaging any retired / in service

Government engineers of Andhra Pradesh.
3.5 Reporting system

s Prior Approval

4.0 CONSULTANTS PERSONNEL

As per the terms of reference ade

quate manpower would be deputed on the project site to carryout
necessary tests and preparation of reports. The consultant would

depute adequate manpower and
other resources at respective locations based on work load and specific requirement, Al the liabilities of
manpower working on the project would be with consultant.

5.0 PAYMENTS TO THE CONSULTANTS

The payment to the consultant along with service tax (GST)would be made to the consultant as
specified in the payment schedule of TOR

6.0 SETTLEMENT OF DISPUTES

Any dispute arising out of this contract, which amicably not settled between the pa;ties,to solve it
initially same would be presented to the Committee comprising Chief Engineer(PA),Chief
Engineer(M),GHMC and consultant.If the dis

pute is not resolved in that case it shall be referred to
adjudication/arbitration in accordance with Indian arbitration and conciliation Act 1996,

7.0 Price & Payment Schedule
7.1 Consultancy fee:

The Consultant's fee for the Quality Control services will be paid at the approved rate on the value of
work executed at site, ’

7.2Goods &Service Tax(GST):

Only Goods and Service Tax(GST) will be paid extra. Any other taxes applicable shall be borne by the
consultant only from his cons

ultancy fee.The Consultants would deposit the Goods &Service Tax(as

t to the Government of India and the copy of the remittance challan

rporation.as a proof of payment of service tax.

!
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7.3 Payment Schedule:

The Consultant shall raise the invoice duly showing the Consultancy fee and Goods and Service tax
separately along with final report certifying the quality of work. The client would make the payment to
consultant along with the work bill of Construction Agency.

7.4 Standard deductions: Mandatory deductions Income Tax, VAT as applicable will be deducted from
the consultancy fee and a certificate will be issued to this effect.

8.0 Indemnity:

Iq case the quality of any work is found inferior during the Quality check by the client's QC wing or State
Vf9}|af}09 department or by any authority where the consultants have passed satisfactory remarks in
their inspection reportsthe entire consultancy fee including Goods & Service Tax(GST)will be

recovered from the consultant apart from a penalty of 10% of consultancy fee.The consultancy shall
execute indemnity bond to this effect.

9.0 Reporting System

Documentation of yearly work-wise final sets of reports along with photographs taken before,during and

after execution with both soft and hard copies in three sets would be submitted to the client after
completion of financial year.

10.0 Other Conditions:

10.1 The consultant's reporting shall be of recommendatory nature informing the client about the quality
of materials based on results and field observations. )

10.2 The construction schedule of various works for which quality inspection is required will be given to
the consultants by the respective Executive Engineer 15 days in advance. The programme of critical
activities to be executed for the consequent month will also be given 15 days in advance.

103 In case of emergency, consultant will have to submit specific report of that concemed work as
indicated by the client.

11.0 Period of Agreement: "
The Period of Agreement for execution of job is up to 31.03.2021 and can be extended to such duration

as felt by client from time to time on mutual agreement. However GHMC reserves the right to close the
agreement by 31.03.2021.

™. conl
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Schedule of Rates :

The category wise consultancy charges are payable at the following rates as worked out from the
formula prescribed in Bid Document..

Percentage on the value of work done (GST will be paid extra as applicable)

\ SLNo. | Estimated cost Rs. (In Lakhs) TPQC Charges in %

\ 1 5.00 -- 10.00 0.648
2 10.00 - 50.00 0.54 -
3 Above 50.00 0.432

Note: The term “Consultant” i 2 ; : :
Technology ant” wherever used shall be read as GokarajuRangaraju Institute of Engineering &

Place: Hyderabad

Date: :
v et N
N DI m s iy ‘ﬁk e B ——
(Signature of Authorized Representative (Signature & Name of t&%lé e

5 : nt's Representative)
on behalf of the Consultant) ___ Uptnntencjng Eugiier,
//ﬁfr‘“mx lity Control Circie
T RN % GBMc,
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Baq >3 T, TERANGAN A, esn swnena

Name: G.V.K. RANGA RAJU LICENCED STAMP VENDOR
R/o. G. GANGA RAJU R/O. HYD L.NO 2009-016-2012

For whom

GOKARAJU RANGARAJU INSTITUTE OF ENGINEERING MARKANDEYA COLONY
& TECHNOLOGY GODAVARIKHANI

MEMORANDUM OF UNDERSTANDING

This memorandum of understanding is executed on 17_”‘ April, 2019.
g BY AND BETWEEN

M/s Prof.VS.Raju Consultants, Hyderabad, (herein after referred to as “First Party”). Which
expression shall, unless repugnant to the context or meaning thereof , be deemed to mean and include its
successors and permitted assigns of ONE PART.

i AND

Gokaraju Rangaraju Institute of Engineering and Technology (GRIET), is an educational institute of
higher learning, a premier institute of repute established in the year 1997, having its campus in
Bachupally, Hyderabad — 500090, Telangana (herein after referred to as “Second Party”) which
expression shall unless the context requires it otherwise mean and include its Owners and permitted
as§1gns.

M/s Prof.VS.Raju Consultants, Hyderabad and GRIET are herein after individually referred to as

FFarty” and collectively known as “Parties”.

:
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WHEREAS:

Prof. V.S. Raju Consujtants, Hyderabad is a leading Foundation & Struct.ural| Design Consulting
Company started by Prof. V.S. Raju in 2003 and has provided Consultancy Se-nnces toa la.rge number of
major projects all over India and Abroad (High Rise Towers, Power Stations, Industrial Stru?tures,
lnf‘rastructure Projects. etc.,) Prior to 2003 Prof. Raju was a Professor & Dean at 11T Madras and Director
at 11T Delhi and was extending these Consultancy Services throughout that period.

GRIET is the vibrant institute of higher learning and research facilities with eminent professors and well
equipped labs. '

Purpose and Objects of this MOU : To do collaborative students projects at UG and PG level and
provide internships for mutual benefit.

Effective Date and Termination: This agreement shall remain valid for a period of Two (2) years from
the date of execution of the agreement, which term may be extended by mutual consent in writing of both
the parties. This agreement may be terminated by either party by giving thirty (30) days notice in writing
to the other party with a valid and justifiable reason. However, the obligations of each party hereunder

will continue and be binding irrespective of whether the discussion between the parties materialize into a
specific understanding / business relationship

or not, for a further period of One (1) year after
termination/ expiry of Agreement.
BREACH: That both the parties acknowledge that the Proprietary Information is valuable and unique and
that their unauthorized disclosure by the receiving party will result in irreparable loss to Disclosing party.
Both the parties further agree that, in the event of a breach or threatened breach of the terms of this

Agreement, the parties shall amicably settle the disputes by negotiation and if it still persists the same
shall be resolved through Arbitration.

Governing Law:This Agreement will be governed by the laws of India and jurisdiction shall be
exclusively vested in the courts at Hyderabad only.

Arbitration: If any matter, dispute, differences arises between the parties about this agreement the the
parties shall meet to discuss the matter and shall negotiate in good faith to endeavour to resolve the
matter. Any disputes between the parties , which cannot be resolved via negotiations, shall be referred to
an Arbitrator mutually agreed by both the parties; and theArbitration proceeding shall be in accordance

with the provisions of Arbitration and Conciliation Act, 1996 and Arbitrationshall be held in Hyderabad,
Telangana.

For and on behalf of For and on behalf of
M/S Prof.V.S.Raju Consultants Y Gokaraju Rangaraju Institute of Engineering
x ST and Technology
!
Sign @ J~ Sign : ”(i\j”
N'ame: Prof.V.S.Raju Name: [Df. Jandhyala N Murthy
Title® Title : Director
Place :

: Place : Hyderabad
' DIRECTOR
4| BANCARAYU
“* T=chnology
Hly, Hywsiwad-500 090
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\ MEMORANDUM OF UNDERSTANDIN
K This memorandum of understanding is executed on 10™ April 2019.
E BY AND BETWEEN

ngarnjuR:mg:n'nju Institute of Engineering and Technology (GRIET), is an educational institute of
higher learning. a premier institute of repute established in the year 1997, having its campus in
Bdchupally. Hyderabad — 500090, Telangana (herein after referred to as “First Party™) which expression
shall unless the context requires it otherwise mean and include its Owners and permitted assigns.

AND
;
M/s.Murty and Manyam Architects and Engineers, Hyderabad, (M&M) (herein after referred to as
“JecondParty”™) having its registered office at 859, Banjara Avenue, (6-3-597/A/12/A/6B),
Hyderabad which expression shall, unless repugnant to the context or meaning thereof, be deemed to
mgan and include its successors and permitted assigns of ONE PART.

GRIET and M&Mare herein after individually referred to as “Party” and collectively known as

“Parties”.

b

‘ | T

DIRECTOR - i) PARTNER
f GOKARAJURANGARAN

institute of E".gir‘zer!ng and TOChnology

Bacg",’)ﬂ"y_ K._-i;a”\auv' L{Y’i?fabad.soo 090. L
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WHEREAS: '

GRIET is the vibrant institute of higher learning and research facilities with eminent professors and well

equippcd labs.

M&Misan ISO 9001: 2008 Certified premier Architectural and Structural Engineering consulting
firmin the field of consultancy since 1965 and has experience in rendering consultancy services
in the fields related to Master Planning, Architecture, Interiors, Structural designs, Plant and

Machinery. External and Internal Electrification, HVAC, Water Supply, Fire Fighting, Fire

Alarm, Landscaping other related building systems.

Purpose and Objects of this MOU:

GRIET has approached M&M seeking cooperation to provide orientation to students of UG & PG levels
for a mutually agreed period to fulfill their academic requirement and provide internship for the benefit of

students without any commercial obligationand as per the norms of Governing bodies. M&M has given

consent to this preposition, as convenient for them and without any obligation.

Effective Date and Termination:This MOU shall remain valid for a period of Two (2) years from the
date of execution of the document, which term may be extended by mutual consent in writing of both the

parties. This MOU may be terminated by either party by giving thirty (30) days notice in writing to the
other party with a valid and justifiable reason.

For and on behalf of For and on behalf of

GokarajuRangaraju Institute of Murty&Manyam

Engineering and Technology

For MURTY & MANYAM

Sign : e M

-\1{ \

Sign : l,b\:b

Name: Dr Jandhyala N Murthy
Title : Director

Place : Hyderabad

DIRECTOR

G(‘KARAJU RANGARAJU
Institute i “noineacing and Technolog

Rachupally, i 25

ame: P.Venkatramana
Title : Managing Partner
R _!gc:e : Hyderabad
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